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Submitted By: BikeAthens
Tyler Dewey
Phone: (815) 315-3864 Alt. Phone:
Email: executivedirector@bikeathens.org

Project Classification: ~ Social Well-Being
Project Focus: Basic Facilities & Infrastructure

Project Type: Bicycle or Pedestrian Improvements (Includes Greenway and Rail to Trails)

Previously Submitted and Rejected:
Continuation Project: Yes - TSPLOST 2018 12- Pedestrian Improvements Program

Project Total Cost: $ 1,877,000

Total Operating Cost: $ -

Project Description: The Vincent Drive Sidewalk Program would construct a sidewalk on the 1.4 mile
section of Vincent Drive between Jefferson River Road and Newtown Bridge Road. Sidewalks are
critical infrastructure that improve safety, health, and wellbeing. The installation of a sidewalk along
Vincent Dr. would provide this area with more mobility options and create a safer street.

Project Mission Statement/Goals & Objectives: The mission of the Vincent Dr. Sidewalk Project is to
provide 1) basic infrastructure, 2) increase the safety, health, and quality of life for the people who
live along street, and 3) fulfill the goals of Athens in Motion, Envision Athens, SPLOST 2020, and the
Athens-Clarke County government as a whole. Adapted from the text of Athens in Motion, the GOAL
of Vincent Dr. Sidewalk project is to create a connected sidewalk path that provides safe access and
opportunity for the people who live close to Vincent Dr. The OBJECTIVES of the project are to provide
equitable infrastructure to the Vincent Dr. area; improve transportation connections, especially by
connecting people to transit; link the neighborhood to important destinations like the Holland Youth
Sports Complex, and create infrastructure for people of all ages and abilities.

Athens in Motion designated Vincent Dr. as a Tier 1 pedestrian project--the highest priority. Envision
Athens's top transportation item is: "support bike and pedestrian infrastructure through respective
master plans." According to Athens Wellbeing Project, the Vincent Dr. area has higher rates of "no
available vehicle" than other parts of the county. It has higher rates of "Poverty under 18." Sidewalks
provide equitable access to transit. Sidewalks provide mobility options for those who cannot drive.
Athens Transit Route 8 bus services Vincent Dr. Sidewalks provide a safer, easier way to reach the
bus stop. Sidewalks will help families walk to the Holland Youth Sports Complex if they wish to do so.
Again, there many reasons people cannot drive.

Projected Useful Life of Project: Based on our research, the average service life of a sidewalk is 20-
40 years, but some jurisdictions have seen sidewalks last 75 years.

To meet the Project Goals & Objectives, when should this project be completed? To meet the
Project Goals & Objectives, the project should be completed in the next 10 years.
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The Leadership in Energy and Environmental Design (LEED) Green Building System compliance: While not
a building per se, sidewalk and improved walkability align with LEED goals. Particularly, LEED aims to
promote walkability: "To promote walking by providing safe, appealing, and comfortable street
environments that support public health by reducing pedestrian injuries and encouraging daily physical
activity."

How will this project help meet the Public Safety, Basic Facilities/Infrastructure, and/or Quality of Life
needs in Athens-Clarke County? A defined by this SPLOST application, sidewalks are basic infrastructure.
The Athens-Clarke County Government mission statement aims to provide: "an open and responsive
government, facilitating a positive environment for individuals to obtain a high quality of life and local
organizations to achieve success by providing innovative, high quality services and responsible stewardship
of the community's resources, to benefit current and future generations." Sidewalks create a positive
environment and improve quality of life. Residents have long requested sidewalks along Vincent Dr;
therefore, building sidewalks along Vincent Dr. responds to community concerns. According to the Athens
Wellbeing Survey, "Walking Trails and Paths" and "Improved Sidewalks" are the Top 2 desired amenities in
this part of the county.

Vincent Dr. connects two important Athens corridors: Jefferson River Rd. and Newton Bridge Rd. Vincent Dr.
also connects the surrounding neighborhoods to the Holland Youth Sports Complex. Sidewalks' many
benefits improve Quality of Life. Sidewalks improve safety, improve mobility, and improve community
health. According to the Federal Highway Administration, roads "without sidewalks are twice as likely to
have pedestrian crashes as sites with sidewalks on both sides of the street."

For people who cannot drive or do not have access to a car, sidewalk provide critical mobility options.
According to Athens Wellbeing Project, the Vincent Dr. area has higher rates of "no available vehicle" than
other parts of the county. It has higher rates of "Poverty under 18." Sidewalks provide equitable access to
transit. Sidewalks provide mobility options for those who cannot drive. Athens Transit Rte 8 services Vincent
Dr. Sidewalks provide a safer, easier way to reach the bus stop. Sidewalks will help families walk to the
Holland Youth Sports Complex if they wish. The Sidewalks will provide a seamless connection between the
neighborhoods along Vincent Dr. and the rest of Athens-Clarke County. By providing a safe place to walk,
sidewalks bring a host of health benefits. Sidewalks promote walking. Walking has numerable health
benefits, not limited to reducing the risk of Type 2 Diabetes, heart disease, and colon cancer. Walking helps
reduce obesity, fights chronic disease, improves mood. Sidewalks create inclusiveness, a sense of place, and
a help knit communities tighter together.

A sidewalk project. Vincent Dr. will bring all these benefits to Vincent Dr.

How is this Project recommended/included in any approved ACCGOV Land Use Plan, Master Plan, Study,
Service Delivery Plan, Envision Athens, etc.? This sidewalk segment is a Tier 1 (Highest Priority) sidewalk
project as identified in Athens in Motion. It is supported by reference in Envision Athens. Envision Athens'
top transportation priority is supporting the Athens in Motion (Bike and Pedestrian Plan).
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Triple Bottom Line Impacts

Positive Benefits for the Prosperity of Athens-Clarke County: Sidewalks improve the health and wellbeing
of Athens Citizens. They create a sense of place and more connected communities. The AARP notes that 8 in
10 Americans prefer being in community that offers sidewalks and good places to walk. The ARRP
continues: "Safe, accessible, well-maintained sidewalks are a fundamental community investment that
enhances public health and maximizes social capital." People who walk more are more likely to report better
mental health. As mentioned before, not everyone owns a car or can drive. Sidewalks provide mobility to
more people. More mobility will create more active and engaged citizens.

Sidewalks can boost the value of a home and boost a home's resale value. Again according to the AARP: "in a
scenario where two houses are nearly identical, the one with a five-foot- wide sidewalk and two street trees
not only sells for $4,000 to $34,000 more but it also sells in less time." Improved sidewalks and mobility
along Vincent Dr. will make a more prosperous Athens-Clarke County.

Detrimental Impacts to the Prosperity of Athens-Clarke County: While sidewalks can often be built in the
right-of-way, people may lose some front-yard space. It is possible that sidewalks will boost the property
values of house fronting Vincent Dr. This could lead to an increase in property taxes. There will be no
detrimental impact on visitors, other than the penny sales tax.

Positive Benefits for our Citizens and Visitors: A sidewalk project on Vincent Dr. provides a host of benefits
to our citizens. First, it responds to community need and desire. In the Athens Wellbeing Project school
report, the Top 2 amenities desired by folks in this part of town: "Walking Trails and Paths" and "Improved
Sidewalks." Second, it creates community connections. Vincent Dr. connects two important Athens
corridors: Jefferson River Rd. and Newton Bridge Rd. Vincent Dr. also connects the surrounding
neighborhoods to the Holland Youth Sports Complex.

Sidewalks actively promote equity by creating more mobility and connect people to transit and jobs. A
sidewalk on Vincent Dr. would provide more transportation options. According to Athens Wellbeing Project,
the Vincent Dr. area has higher rates of "no available vehicle" than other parts of the county. It has higher
rates of "Poverty under 18." Sidewalks provide equitable access to transit. Athens Transit Route 8 services
Vincent Dr. Right now, to access the bus stop (or vice versa), people have to walk in a ditch. Sidewalks
provide a safer, easier way to reach the bus stop. Sidewalks will help families walk to the Holland Youth
Sports Complex if they wish. Being able to more easily get to bus stops, makes it easier to get to jobs. It will
create a more prosperous Vincent Dr.

The Vincent Dr. Sidewalk Project will make Vincent Dr. more livable. By providing a safe place to walk,
sidewalks bring a host of health benefits. Sidewalks promote walking. Walking has numerable health
benefits, not limited to reducing the risk of Type 2 Diabetes, heart disease, and colon cancer. Walking helps
reduce obesity, fights chronic disease, improves mood. Sidewalks create inclusiveness, a sense of place, and
a help knit communities tighter together. A healthier, more connected community is a more productive
community. Sidewalks also improve safety, mobility, and community health. Finally, sidewalks also can
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improve the resale value of homes. The AARP reports that the presence of a 5-foot sidewalk can boost the
resale value of a home by $4,000-534,000 over similar house with no sidewalk.

This sidewalk project for Vincent Dr. will bring all these benefits to Vincent Dr.

Detrimental Impacts for our Citizens and Visitors: While sidewalks can often be built in the right-of-way,
people may lose some front-yard space. It is possible that sidewalks will boost the property values of house
fronting Vincent Dr. This could lead to an increase in property taxes. There will be no detrimental impact on
visitors, other than the penny sales tax.

Environmental Benefits, including but not limited to Positive impacts on existing Infrastructure/Systems:
Sidewalks promote walking; there is chance that installing sidewalks will reduce some car trips as families
choose to walk for some trips. Culverts at driveways may also help alleviate some flooding that occurs along
Vincent Dr. during heavy rain.

Detrimental Impacts for the Environment, including but not limited to Negative impacts on existing
Infrastructure/Systems: Construction may create some land disturbances. Depending on the final
alighment, some trees may be need to replaced.

Positive/Negative Impacts on ACCGOV Departments, Agencies, or other Organizations, if not covered in
one of the above questions: The Vincent Dr. Sidewalk project could positively impact Athens-Clarke County
Transportation and Public Works, Athens Transit, and Leisure Services. By specifically designating this
sidewalk project, Athens-Clarke County Transportation and Public Funds can use unallocated sidewalks
funds for other projects. That is to say, using SPLOST money for Vincent Dr. would allow ACC TPW to spread
unallocated funds further. The end result will be more sidewalk built more quickly. Secondly, since this
project will create safer opportunities to walk and from bus stops, it may boost ridership on Route 8. More
ridership would bring more revenue to Athens Transit. Lastly, the sidewalk may allow for easier use of the
Holland Sport Youth Complex. By creating a safe, easy connection to the Sport complex, more Vincent Dr.
families may use the facility.
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Project Costs

Detailed project capital budget costs (to be funded from SPLOST 2020 only):

Project Costs (round to thousand) Amount

1. Land Acquisition / ROW / Easement: $ 200,000
2. Design Fees: (Min.12% of New Const.; 14% of reno,; 16% for LEED proj.) S 124,000
3. Miscellaneous Fees: (Min.
Minimum of 3% of Construction Costs — used for permitting, etc. Utilize S 31,000
minimum of 10% if land acquisition if necessary.
4. Fixtures, Furniture, and Equipment (for a facility):
A detailed estimate is preferred — but dependent upon the specific project, utilize S 60,000
at a minimum $15 to $20 per square foot.
5. Construction: S 1,032,000
6. Construction Contingency: (10% of the Construction line item) S 104,000
7. Acquisition of Capital Equipment: $ i
8. Testing: S 31,000
9. Project Management: (4% of the total budget line items above) S 64,000
10. Project Contingency: (10% of the total budget line items above) S 165,000
11. Public Art: calculated at 1% of the Construction line item. S 11,000
12. Other 1: S -
13. Other 2: S -
Project Subtotal: S 1,822,000
14. Program Management (3% of Project Subtotal): S 55,000
SPLOST 2020 Project Total: | $ 1,877,000

Operating Cost

Total Annual Net Operating Costs when Project is complete: None

Project Financing

Is the proposed Project to receive funding from source(s) other than SPLOST 2020? No
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Project Site

Will the proposed Project require any land, whether existing sites, new site, easements, or Rights of
Way? Yes

Will the proposed Project be on a site currently owned by ACCGOV? Partially

Approximately how many acres is available or will be needed for the new facility or Park?
Project Location/Address (Existing or Proposed):

Will the Project require fee simple additional land acquisition?

Will the Project require Rights-of-Way or Easement acquisition? Rights-of-Way acquisition will be

required for most of the length of the project. The width needed will vary and will depend on the final
design.
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Vincent Dr. Sidewalk Project Cost Calculations

1.4 miles X 5 wide 7,392 feet 139 a foot

sidewalk and

gutter

ROW Easement 0 ' Unknown

Design Fees 124,000 based on SPLOST
Formula

Misc. Fees 31,000 based on SPLOST
Formula

FFE 60,000 | Bus stop landing
pads and covered
stops

Construction 1,032,000 Based on Athens in
Motion estimates

Capitol equipment 0 based on SPLOST
Formula

Testing 30,933.03 based on SPLOST
Formula

Other 1 0

Other 2 0

Other categories
are automatically
calculated by the
software
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ATHENS IN MOTION

GOALS AND OBJECTIVES

Athens in Motion creates a vision for a future of biking and walking through strategic goal setting. By identifying clear
and measurable goals, Athens in Motion illustrates what Athens-Clarke County hopes to become as it continues to
evolve into a more bikable, walkable community. The goals listed in Table 1-1 shaped the Plan's development, public
engagement strategies, and network development.

Table 1-1: Goals and Objectives

XX

CONNECTIVITY EQUITY MORE USERS EDUCATION IMPLEMENTATION
GOALS GOALS GOALS GOALS GOALS
Design a connected Improve safe access Encourage those who Inform residents and Provige a variety of
network of to opgortunity for all do not normally use businesses about different funding
low-stress bicycle citizens of active transportation benelits and laws for mechanisms to
and pedestrian Athens-Clarke to use the network active travel and bicycle/  finance and maintain
facilities County for trips pedestrian safety the network
OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES
* Build connected * Provide * Create a bike/ped * County-wice * Icentify funding
facilities infrastructure counting program education mechanisms
* Fill gaps in the equitably * Collect yearly campaigns for * Prioritize projects
sidewalk retwork throughout crash data pedestrians, for a clear
* Improve active L * Encourage low- bicyclists, and implementation
County . motorists
transportation stress connectivity plan
connections to * Create a safe throughout the * Walking and bik- * Provide design
other forms of network of network ing demonstra- guidelines
transportation, infrastructure tions and activi- for consistent
especially transit for all ages and ties for K-12 aged design across the
bilities children network
* Provide active -
transportation * College student
for
linkages to programs
important new students
destinations about multimodal
transportation,
including safety,
laws, and

opportunities



